MpoTokon Ne 7
3acigaHHS po6o4ol rpynn 3 po3pobkn CtpaTerii po3BUTKY
ManuHcbKoi MicbKoT TI Ha nepiog go 2027 poky

M. ManuH 27.12.2023 poky

MpuCcyTHI:

[0 yuyacTi B 3aciflaHHi 3anpoLleHi YneHn poboyoi rpynu 3 po3pobku Ctpaterii MannHCbKOT
MTI y cknagi 3rigfHO 3 po3nopamXeHHAM Micbkoro ronosu Ne 64 Big 25.04.2023 (3a
CMMUCKOM) Ta NpeAcCTaBHUKK YynpasniHb, BigA4iNIB BMKOHABYOro KOMITETY MICbKOT paau,
CTapoCTW, NPeACcTaBHUKN rPOMaSCbKOCTI.

IBAHEHKO MaBno - 3aCTyMHUK MiCbKOr0 rosoBu, ronosa poboyoi rpynu.

TEPEWEHKO HaTtanis - ronoBHui cneuianict Bigainy mictobyayBaHHSA, apXiTeKTypw,
eKOHOMIKW Ta IHBECTuULil, cekpeTap poboyoT rpynu.

TUMOLLUEHKO TeTtsaHa - ekcnepT 3 po3pobku cTpaTerii rpomagn npoekty EIS AID
«EOBEPJTIA» «CTpateriyHuin aHani3 i pekomeHgauii 3 po3LwMpeHHs MOX/NBOCTEN OpraHiB
MICLLeBOro CcamoBpsAAyBaHHA | rpomaj 3a AONOMOrow  BIANOBIAHWMX  cTpaTeriyHux
LOKYMEHTIBY.

MopsAfOK LEHHWNIA:

1. BcTynHe cnoso.

2. Mpe3eHTayisd Ta 06roBOPEHHSA MOXIMUBOCTEN 3aN1y4YeHHS A04aTKOBUX
(hiHAHCOBMX pecypciB Ta 06I'PYHTYBaHHS criBnpali Ha pisHUX piBHAX peani3auyii 3
MeTOK e(PeKTMBHOro BUKOHaHHA CTpaTeril;

3. Ocob6nmeocTi npoueaypu nposegeHHs CEO;

4. MipbunTTa NigCYMKIB.

O6roBopeHHs1 NUTaHHA NOPSIAKY AEHHOrO:

CNYXAJIN: TepelyeHko H.

MpueiTana BCiX NPUCYTHIX Ta B YeproBMi pa3 3a3Haunia BaXK/NMBICTb Ta MOETAMHICTb
po3pobkn CrTpaterii rpomMagn, a TakoX 3asHayusia npo MOTYXHY NiATPUMKY eKcnepTis
npoekTy «EoBepna», fKi € cNiBpO3p06HMKaMM AOKYMeHTY. MoBigoMuia npo foonpayoBaHHS
CNiNIbHO 3 3aCTYMHUKOM MiCbKOrO rofioBM, KepiBHUKOM po6040i rpynu IBaHeHKoM [MaBnom,
MATaHHA CTPYKTYPW OpraHis ynpas/iHHA NpoLecoM peanisauii Ta MOHITOPUHTY BUKOHAaHHA
Crparerii rpomagun. MNMepegana cnoBo ekcneptaMm NPoekTy.

CNYXAJN: TumoLueHko T.
MpwuBiTana BCIX yY4aCHUKIB 3yCTpiyvi Ta 3anponoHyBana po3noyvaTn poboTy 3 3aTBEpAXKEeHHS



LUNAXOM rON0CYBaHHA CTPYKTYpPW OpraHiB ynpasniHHA NPoLecoM peanizayil Ta MOHITOPUHTY
BMKOHaHHA CTpaterii po3BUTKY rpomagun. Bci npucyTHi 3axogy, B KinbkocTi 15 ocib
NporosiocyBann «3a» CTBOPEHHS OKPEMOT CTPYKTYpW YNpaBfiiHHA MPOLECOM BWKOHAHHA
Crtparterii, TOGTO OKpema CTPYKTypa - NPOeKTHMI odic, fiKka cnpsMoBaHa 3anyvaTun KOowTw,
3BiTYyBaTK, 6€3 HIAKOI IHWOT MOTOYHOT AiANbHOCTI. YCniWHY e(peKTUBHICTb Takoi po6oTu
HaBena Ha npuknagax rpomag 3akapnatTs. 3anponoHyBasa 03HAaNnOMUTUCHL 3 MOX/MBUMU
[Kepenamun (piHaHCyBaHHA NMPOEKTIB Ta NeperngHyTn npe3eHTauito NigrotTosneHy gaxisyamu
npoekty. O3HalloMmna Ta Harosiocuia Ha TepMIHOBOCTI peecTpayil Ha nopTani «EAuHWA
PeECTp cTpaTeriyHoi eKONOrivyHOT OLiHKM»

CNYXANWN: [BopakiBcbka H.
3anponoHyBana BHECTW [LOMOBHEHHA A0 MPOEKTHUX ifed LWNAXOM (OPMYBaHHA KapTKu
MPOEKTY 3 TYPUCTUYHOI CK/1af0BOok0.

CNYXAJN: TepeweHko H.
3anponoHyBana nigroTysaTu MPOEKTHY iAet0 npeacTaBHULUi Bi3HeCy Ta Npe3eHTyBaTn
nig vyac rpoMaAcbkKuX 06roBOpeHs.

CNYXANN: MNMpasausa O.

3anponoHyBana NigrotysaTu iHiLiaTUBHUIA NUCT CTOCOBHO cniBnpaui 3 naartgopmMmoto
NMPUCKOPEHOT0 Mepexoay A0 LUPKYNApHOi ekoHOoMikM \VTJA, B pamkax peanisauii 3
cTpaTteriyHoi uini npoekty Crtpaterii Ta Harosocuna Ha TepMIHOBOCTI nogadyi
iHiLIaTMBHOIO NMcTa A0 KiHUSA POKY.

YXBAJTNIIN:

1. YT1BOopuTU pobouy rpyny no po3pobui CEO, po3pobuTn AOKYMEHT, 3apeecTpyBaTuUCh Ta
3aBaHTaXWUTW Ha BIANOBIAHWMIA nopTan [OKYMEHT, 3AIACHUTM NpoLec rpomMajCbKux
06roBopeHb 3rifHO BMMOT 3aKOHO/aBCTBa.

2. Migrotysatn Ao npoekTy CTparterii, 30KpemMa NPOEKTHUX ifein MOXNUBI fKepena
(piHaHCYBaHHA Ta 34INCHUTU NPOLEHTHE BM3HAYEHHSA (DiHAHCYBaHHA MPOEKTIB Y
CNIiBBIAHOLIEHHI: MicLeBUIA 6HOLKET/OIKET IHLWMNX, MOXINBUX LKepen (iHaHCYBaHHS.

3. BHecTun fo npoekty CTparterii po3BUTKY rpomMagm 3anponoHoBaHy MOfeNlb CTPYKTYpK
opraHiB ynpasniHHA NpoLecoM peanisauii Ta MOHITOPUHTY BUKOHAHHA CTparerii -
CTBOPEHHSA MPOEKTHOro oQicy.

4. TligrotyBaTu NPOEKTHY ifet0 3 TYPUCTUYHOK CKNaL0BOK Ta 40 ONPUIOLHEHHSA

NPOEKTIB OKYMEHTIB AN rpoMajCbKnX 06roBOpeHb BKIKOUNTY ifelo.

[TonoBa KoMmicii Masno IBAHEHKO

CekpeTap Komicii Harania TEPELLEHKO



